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Introduction 

This document provides for the annual submission of the Service Delivery and 
Budget Implementation Plan (SDBIP) as required in terms of the Municipal 
Finance Management Act. It should be read in conjunction with the 
Municipality's Integrated Development Plan (IDP), Budget and Strategic 
Business Unit Business Plans for the financial year 2007/ 2008. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget 
of the municipality therefore the IDP and budget must are fully aligned with 
each other, as required by the MFMA. The SDBIP provides the vital link 
between the mayor, council (executive) and the administration, and facilitates 
the process for holding management accountable for its performance. 


The SDBIP serves as a "contract" between the administration, council and 
community expressing the goals and objectives set by the council as 
quantifiable outcomes that can be implemented by the administration over the 
next twelve months. This provides the basis for measuring performance in 
service delivery against end of-year targets and implementing the budget. 



Legislative Framework in terms of MFMA 


The Municipal Finance Management Act (MFMA) of 2003 is aimed to secure sound 
and sustainable management of the financial affairs of municipalities and to establish 
treasury norms and standards through continually promoting transparency, 
participation and accountability of municipalities. 


The MFMA requires that municipalities prepare a Service Delivery and Budget 
Implementation Plan as a strategic financial management tool to ensure that 
budgetary decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan Strategy. 

According to section I of the Act a service delivery and budget implementation plan 
means a detailed plan approved by the mayor of a municipality in terms of section 
53(1 )( c)(ii) for implementing the municipality's delivery of municipal services and its 
annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such 
plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 
of2003. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service 
delivery targets and performance indicators for each quarter, as set out in the 
service delivery and budget implementation plan, are made public no later than 14 
days after the approval of the service delivery and budget implementation plan; and 


(b) that the performance agreements of the municipal manager, senior managers 
and any other categories of officials as may be prescribed, are made public no later 
than 14 days after the approval of the municipality's service delivery and budget 
implementation plan. Copies of such performance agreements must be submitted 
to the council and the MEC for local government in the province. 



3 Budget breakdown in terms of the IDP 


See attached Schedule 
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Budget breakdown in terms of the IDP 



The SDBIP Concept 


The SDBIP is a management, implementation and monitoring tool that will assist the 
mayor, councillors, municipal manager, senior managers and community. It will 
facilitate the accountable role that managers hold to the Council and that Councillors 
hold to the community. It also fosters the management, implementation and 
monitoring of the budget, the performance of senior management and the 
achievement of the strategic objectives as laid out in the I DP. 


Whilst the budget sets yearly service delivery and budget targets (revenue and 
expenditure per vote), it is imperative that in-year mechanisms are able to measure 
performance and progress on a continuous basis. Hence, the end-of-year targets 
must be based on quarterly and monthly targets, and the municipal manager must 
ensure that the budget is built around quarterly and monthly information. Being a 
start-of-year planning and target tool, the SDBIP gives meaning to both in-year 
reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and 
end-of-year annual reports. 



5 Components of the SDBIP 

(i) Monthly projections of revenue to be collected for each source 

(ii) Monthly projections of expenditure (operating and capital) and revenue for 

See attached Schedule 







































































































































































































































































{Surplus)/Shortfall Accumulative (5 059 636) (11943 338 ) (9 779 812) 



31 October 2009 I 30 November 2009 I 31 December 2009 



































































































































































































































































(Surplus)/Shortfall Accumulative (7 625 285} (5 470 758 ) 



31 January 2010 28 February 2010 31 March 2010 

Qp^x Capex Rev Opex Capex Rev Opex Capex 









































































































































































































































































(Surplus)/Shortfall Accumulative (7 263 268) 



30 April 2010 31 May 2010 30 June 2010 TOTAL 

Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex 


































































































































































































































































































































































6 Performance Plans for Senior Managers 


See attached Schedules 
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Service Delivery Targets and Performance indicators for each vote (Performance Plans) 
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Public participation and good governance 

Health, Safety and Environment 

Vote / Indicator 

Other Public Consultation sessions 

Number of Budget Consultation meetings 

Number of IDP Rep meetings 

Number of Ward Committees held (quarterly) 

Safety Equipment issued according to 
schedule 

Prepare H&S equipment schedule 

Monthly H&S reports 

Number of Health & Safety Com. meetings 

Disciplinary Cases Reported & Completed 

Unit of measurement 

a> 

CO 

CO 

ho 

oo 

100% 

-- 
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hO 
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Target 
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Proj 
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Health, Safety and Environment 

Labour Relations 

Human Resource Development 

Ensure effective Planning and Project management 

Ensure effective technical management 

Ensure effective administrative management and 
internal controls 

Ensure effective financial management 

Vote / Indicator 

Number of Health & Safety Com. meetings 

Disciplinary Cases Reported & Completed 

Local Labour Forum meetings 

% implementation of training plan 

Review and approval Organogram 

Review & report Work Skills Plan 

Review & report on Equity Plan 

Disaster Management Plan (linked to DM 
Plan) 

Water Services Development Plan 

Align of DM Spatial Development Framework 
with local framework 

Review and approval of LED Strategy 

Reduction in downtime in Basic services 
Water (days p.a) 

Electricity (days p.a) 

Eradication of Back Logs - SDBIP targets 

Percentage spending of Budget - O&M 

Monitoring of DBSA Loans against business 
plans 

Monitoring of conditional grants according to 
business plans - monthly reports 

Monthly Departmental reports 

Compliance to targets set for the 
administration 

Percentage attainment of Budgetary 
allocations 

Unit of measurement 


100% 

ho 

100% 

- 

- 


100% 

100% 

100% 

100% 

12 days 

12 days 

100% 

100% 

100% 

100% 

36 

100% 

Not more 
than 5% 
variance 

Annual 

Target 




















Annual 

Expenditure 




















Annual 

Revenue 

Meeting 


Meeting & 
report 

Training 

Plan report 








Down time 
report 

Monthly 

report 

Monthly 

report 

Monthly 

report 

Monthly 

report 

3x 

departmental 

reports 

Monthly 

report 

Section 71 
report 

Proj 

Month Ending 
March 2010 
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Public participation and good governance 

Vote / Indicator 

Other Public Consultation sessions 

Number of Budget Consultation meetings 

Number of IDP Rep meetings 

Number of Ward Committees held (quarterly) 

Safety Equipment issued according to 
schedule 

Prepare H&S equipment schedule 

Monthly H&S reports 

Unit of measurement 

a> 

CO 

u> 

hO 

OO 

100% 

-- 

hO 

Annual 

Target 








Annual 

Expenditure 








Annual 

Revenue 




1 meeting 
per 7 wards 



Report 

Proj 

Month Ending 
March 2010 
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Vote / indicator 

Develop and implement an IT policy and 
strategy 

Implement an effective system of asset and 
risk management in compliance with MFMA 

Annual review and development of 
applicable expenditure policies required per 
MFMA 

Ensure 100% maintenance and security in 
respect of general ledger accounting system 

Establish an effective store and inventory 
system 

Apply an effective cash flow and investment 
management as per approved policy 
requirements 

Ensure implementation of the supply chain 
management regulations and approved 
policy 

Implement an effective system of 
expenditure control in compliance with 

MFMA requirements 

Ensure recovery of consumer and sundry 
debt exceeding 90 days 

Annual review and development of other 
applicable revenue policies required per 
MFMA 

Undertake a land use audit 

Preparation and implement a valuation role 

Develop and implement a Property Rates 
policy 

Annual review and implementation of 
approved credit control & debt collection 
policy 

Ensure 100% collection and receipt of grant 
funding as per DoRA allocations 

Unit of measurement 

- 

- 

- 

100% 

- 

- 

- 

- 

100% 

100% 

- 

- 

- 

- 

hO 

Annual 

Target 
















Annual 

Expenditure 
















Annual 

Revenue 




Monthly 

report 





Debts 

recovered 






Monthly 

report 

Proj 

Month Ending 
November 2009 
















Actual 




Monthly report 





Debts 

recovered 






Monthly report 

Proj 

Month Ending 
December 2009 

















Actual 




Monthly 

report 





Debts 

recovered 






Monthly 

report 

Proj 

Month Ending 
January 2010 
















Actual 




Monthly 
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Debts 

recovered 






Monthly 

report 

Proj 

!l 
















Actual 
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Vote / indicator 

Develop and implement an IT policy and 
strategy 

Implement an effective system of asset and 
risk management in compliance with MFMA 

Annual review and development of 
applicable expenditure policies required per 
MFMA 

Ensure 100% maintenance and security in 
respect of general ledger accounting system 

Establish an effective store and inventory 
system 

Apply an effective cash flow and investment 
management as per approved policy 
requirements 

Ensure implementation of the supply chain 
management regulations and approved 
policy 

Implement an effective system of 
expenditure control in compliance with 
MFMA requirements 

Ensure recovery of consumer and sundry 
debt exceeding 90 days 

Annual review and development of other 
applicable revenue policies required per 
MFMA 

Undertake a land use audit 

Preparation and implement a valuation role 

Develop and implement a Property Rates 
policy 

Annual review and implementation of 
approved credit control & debt collection 
policy 

Ensure 100% collection and receipt of grant 
funding as per DoRA allocations 

Unit of measurement 

- 

- 

- 

100% 

- 

- 

- 

- 

100% 

100% 

- 

-- 

-- 

- 

KJ 

Annual 

Target 
















Annual 

Expenditure 
















Annual 

Revenue 




Monthly 

report 





Debts 

recovered 






Monthly 

report 

Proj 

Month Ending 
March 2010 
















Actual 




Monthly report 





Debts 

recovered 






Monthly report 

■D 

Month Ending 

April 2010 
















Actual 




Monthly 

report 





Debts 

recovered 






Monthly 

report 

Proj 

Month Ending 

May 2010 
















Actual 




Monthly 

report 





Debts 

recovered 






Monthly 

report 

Pro] 

Month Ending 

June 2010 
















Actual 
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Waste management 

Maintenance of public facilities 

Provision of bulk and land services 

Provision of sustainable basic services 

Eradicate backlogs in infrastructure 

Provision of temporary services 

Vote / Indicator 

Develop a recycling plant 

Compile long term Infrastructure Operation and 
Maintenance Plan 

Refuse removal and cleaning 

Maintenance of commonage lands 

Library services 

Maintenance and development of cemeteries 

Maintenance and development land fill sites 

Maintenance of council buildings and gardens/parks 

Maintenance of recreation and sports facilities 

Maintenance and upgrade of sewerage systems 

Maintenance of water purification plants 

Maintenance of electricity networks 

Maintenance of water and networks 

Expansion and provision of new cemeteries 

Construction of a new sewer plant 

Provide basic water to households 

Provide basic electricity to households 

Provide basic sanitation to households 

Percentage of town establishment completed 
project 

Percentage of community facility Projects 
completed 

Supply electricity to households 

Eradication of buckets 

Provide sanitation to households 

Provide households with potable water 

Provide households with temporary water 

Unit of measurement 


1 plan 



Upgrade current 
libraries as per 
business plan 





Phase 2 
completed 






300 h/h 



130 sites 







Annual Target 


























Annual 

Expenditure 


























Annual 

Revenue 
















Completed 










Proj 

Month Ending 
Juiv2009 


























Actual 


























Proj 
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Actual 

S. m 

^ s. 
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Proj 
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Department: Technical Service. 
Vote: Planning & Development 
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Housing delivery and land development 

Transport management 

Planning and strategies 


Vote / Indicator 

Facilitation of land claims 

Township establishment and layout 

Purchase additional land through the DLA process 

Obtain accreditation for housing delivery agent 

Provide project management for Housing units 

Fleet management plan 

Maintenance of municipal roads 

Develop a Spatial Development Framework and 
plan 

Compile an environmental plan 

Compile a comprehensive housing development 
plan 

Develop an Electrical master plan 

Develop a sanitation strategy and management 
plan 

Develop a water strategy and management plan 

Develop further dumping sites 


Unit of measurement 





502 units 











Annual Target 
















Annual 

Expenditure 
















Annual 

Revenue 






Implement 

Plan 










Proj 

s 

c- o 

lo m 
















Actual 

S 3 

"I'' 
















Proj 

li 

S B 
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S5* 

O) tx 

SJ- 
















Proj 

If 
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^ Q. 
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of 
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Actual 
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Planning and strategies | 

Waste management 

Maintenance of public facilities 

Provision of bulk and land services 

Provision of sustainable basic services 

Eradicate backlogs in infrastructure 

Provision of temporary services 

Vote / Indicator 


Develop further dumping sites 

Develop a recycling plant 

Compile long term Infrastructure Operation and 
Maintenance Plan 

Refuse removal and cleaning 

Maintenance of commonage lands 

Library services 

Maintenance and development of cemeteries 

Maintenance and development land fill sites 

Maintenance of council buildings and gardens/parks 

Maintenance of recreation and sports facilities 

Maintenance and upgrade of sewerage systems 

Maintenance of water purification plants 

Maintenance of electricity networks 

Maintenance of water and networks 

Expansion and provision of new cemeteries 

Construction of a new sewer plant 

Provide basic water to households 

Provide basic electricity to households 

Provide basic sanitation to households 

Percentage of town establishment completed 
project 

Percentage of community facility Projects 
completed 

Supply electricity to households 

I Eradication of buckets 

Provide sanitation to households 

Provide households with potable water 

Provide households with temporary water 

Unit of measurement 




1 plan 



Upgrade current 
library as per 
business plan 





Phase 2 
completed 






300 h/h 



130 sites 







Annual Target 
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Month Ending 
March 2010 
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